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The grant funding opportunities are a part of Wisconsin’s investment budget for federal fiscal 

year (FFY) 2018. In FFY2018, Wisconsin will receive a total of $3,980,000 in State Homeland 

Security Program (SHSP) grant funding.  

The grant program, funded through Federal Emergency Management Agency (FEMA) 

Department of Homeland Security (DHS), helps to protect Wisconsin’s communities by building 

the capacity to prevent, respond to, and recover from a catastrophic incident.  DMA/WEM is 

the State Administrative Agency (SAA) for the program.  

DMA/WEM works directly with a broad spectrum of emergency response agencies at all levels 

of government in developing investments to improve the state’s preparedness through 

planning, training, exercising, and the acquisition of specialized equipment. The program 

focuses on a number of priorities that include building food and agriculture emergency 

response capability, improving information sharing, developing regional emergency response, 

and increasing community preparedness.  

Wisconsin’s investments support the State Homeland Security Strategy, which serves as the 

guide for homeland security funding. In addition to supporting the statewide strategy, the 

investment budget is also designed to meet key federal grant requirements, such as the 

allocation of at least 25% to law enforcement activities and a pass-through of 80% to local 

governments. The local pass-through requirement is met by a combination of direct grants and 

agreements between state and local agencies. 

The state’s draft investment budget was developed through outreach to the public safety and 

emergency management communities through a number of working groups and committees 

used by DMA/WEM. Once WEM is informed of their federal allocation they continue to work 

with stakeholders who submitted investment justifications for funding consideration to discuss 

their proposals and capability gaps in order to align proposals with states funding allocation as 

close as possible. The projects funded in these Investment Justifications were then reviewed 



and prioritized by the Homeland Security Funding Advisory Working Group (FAWG) on May 30, 

2018 and submitted to FEMA DHS on June 19, 2018.  This committee consists of representatives 

from local fire and law enforcement agencies, EMS, tribal public safety, state agencies, non-

profits, and the private sector. Local representatives are appointed by the state’s public safety 

associations. Current membership of the committee represents the following organizations: 

Badger State Sheriffs Association   Department of Natural Resources 

Wisconsin State Fire Chiefs Association  Department of Transportation 

Wisconsin Chiefs of Police Association  Dept. of Ag, Trade and Consumer Protection  

Wisconsin EMS Association    Department of Administration 

Wisconsin Emergency Management Assoc.  Department of Health Services 

WI Tribal Emergency Mgmt. Assoc.   Department of Justice 

Voluntary Organizations Active in Disaster  Wisconsin Emergency Management 

Department of Children and Families  SE WI Homeland Security Partnership 

 Homeland Security Funding Opportunities 2018 

Investment Available Grants Open Date Type Eligible Applicants 

Communications 
Interoperability 

IMT Field Unit August 2018 Invited DMA 

Critical 
Infrastructure Food 
& Agriculture 
Security 

Response Equipment 
 
Multi State Partnership 
(MSP) 
 
Tabletop Exercise 

May 2019 
 
November 2018 
 
 
November 2018 

Invited 
 
Invited 
 
 
Invited 

DATCP 
 
DATCP 
 
 
DATCP 
 

Cyber Security Go Kits 
 
State Local Tribal 
territorial (SLTT) Cyber 
Response Training  
 
SLTT Cyber Response 
Exercise 
 

August 2018 
 
August 2018 
 
 
 
August 2018 

Invited 
 
Invited 
 
 
 
Invited 

DOA DET 
 
DOA DET 
 
 
 
DOA DET 



Emergency 
Regional Response 
Teams 

ALERT Specialized 
Training 
 
 
 
 
ALERT SWAT Bearcat 
 
 
ALERT SWAT Water Ops 
Equipment 
 
ALERT SWAT Thermal 
Imaging & IR 
 
 
 
ALERT SWAT Class A 
Chemical Protection 
Suits 
 
ALERT SWAT High Level 
Ballistic Shields 
 
ALET SWAT Pole Camera 
 
 
 
 
ALERT EOD Small 
Platform Robot 
 
Alert EOD Robot Digital 
Upgrade 
 
ALERT EOD Portable X 
Ray 
 
ALERT EOD Personal 
Bomb Suits 
 
Wisconsin Task Force 
(WI-TF) 1- Training  
 
Wisconsin Task Force 
(WI-TF) 1- Exercise 
 

December 2018 
 
 
 
 
 
August 2018 
 
 
October 2018 
 
 
October 2018 
 
 
 
 
December 2018 
 
 
 
October 2018 
 
 
September 2018 
 
 
 
 
August 2018 
 
 
August 2018 
 
 
October 2018 
 
 
August 2018 
 
 
March 2019 
 
 
August 2018 
 
 
 

Invited 
 
 
 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
 
 
Invited 
 
 
 
Invited 
 
 
Invited 
 
 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
 

Milwaukee Police 
Department 
Winnebago Co 
La Crosse Co 
Brown Co 
 
Milwaukee Police 
Department 
 
Superior PD 
 
 
Brown Co 
Eau Claire Co 
Oneida Co 
Winnebago Co 
 
Milwaukee Police 
Department 
DOJ DCI 
 
Brown Co 
La Crosse Co 
 
Eau Claire Co 
Dane Co 
Winnebago Co 
Milwaukee Co 
 
Brown Co 
 
 
Milwaukee Police 
Department 
 
Milwaukee Police 
Department 
 
Marathon Co 
Kenosha Co 
 
DMA/WEM 
 
 
DMA/WEM 
 
 
 



 
 
 
Intelligence & 
Information 
Sharing 
 
 

Wisconsin Task Force 
(WI-TF) 1- Equipment 
 
Wisconsin Statewide 
Information Center 
(WISC) Operations 
 
Southeastern Wisconsin 
Threat Assessment 
Center (STAC) 
Operations 
 
STAC Analyst  
 
 
STAC CLEAR Facial 
Recognition 
 
STAC Granicus 
(GovDelivery) 
Communications 
 
STAC Intergraded Video 
System 

March 2019 
 
 
June 2019 
 
 
 
August 2019 
 
 
 
 
March 2019 
 
 
August 2018 
 
 
August 2018 
 
 
 
August 2018 

Invited 
 
 
Invited 
 
 
 
Invited 
 
 
 
 
Invited 
 
 
Invited 
 
 
Invited 
 
 
 
Invited 

DMA/WEM 
 
 
DOJ/DCI 
 
 
 
City of Milwaukee 
Police Department 
 
 
 
City of Milwaukee 
Police Department 
 
City of Milwaukee 
Police Department 
 
City of Milwaukee 
Police Department 
 
 
City of Milwaukee 
Police Department 
 

NIMS 
Implementation 
 
 

Training & Exercising 
Officers 
 
Local Exercises 
 
Statewide Training 
Program 
 
WI-CAMS System 

January 2019 
 
 
December 2018 
 
April 2020 
 
 
August 2018 
 

Invited 
 
 
Competitive 
 
Invited 
 
 
Invited 

DMA/WEM 
 
 
Counties & Tribes 
 
TBD 
 
 
DNR 
 

Whole Community 
Preparedness 

WCP Coordinator 
 
CCTA: Planning and 
Training 
 
 

November 2019 
 
August 2018 
 

Invited 
 
Invited 

DMA 
 
Lake Delton Fire 
Department 

 
Grant open dates on this table are subject to change. Grant deadlines and performance periods 
will be detailed in Notice of Funding Opportunity (NOFO) for each opportunity. The grant 
opportunities will be posted on the Wisconsin Emergency Management website at: 
http://emergencymanagement.wi.gov/egrants/grants.asp 
Questions about the grant opportunities can be directed to WEM Homeland Security Staff 

http://emergencymanagement.wi.gov/egrants/grants.asp


 
Shannon Ladwig Shannon.Ladwig@Wisconsin.gov   608-242-3231 
Program Manager:  Intelligence & Information Sharing 
 Communications Interoperability  
           Cyber-Security 
 WI-TF 1 
    
Rod Stearns  Rod.Stearns@Wisconsin.gov    608-381-8010 
Program Manager:  ALERT  
 
Hannah Matusek Hannah.Matusek@wisconsin.gov     608-242-3335 
Program Manager:  Critical Infrastructure 

        NIMS Implementation  
        Whole Community Preparedness      

 
Rebecca Thompson Rebecca2.Thompson@wisconsin.gov   608-242-3236 
Grants Specialist for all projects 
 
Lara Kenny  Lara.Kenny@Wisconsin.gov    608-242-3230 
Homeland Security Program Director  
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